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AI/AN/NH Cancer Partnership
Strategic Planning Template

Complete one template for each priority recommendation. Duplicate this template as needed.
	Issue: What problem, gap, need, or priority should be addressed?


	Recommendation: What overall approach is recommended to address the issue?


	Action
What specific steps are needed to carry out the recommendation?
	Rationale/Purpose
Why is each action needed or important?
	Outcome(s)
What result or change is each action intended to achieve?

	
	
	

	
	
	

	
	
	





Example
NOTE: The original plan was limited to AIANs and released in 1993. Ongoing work is inclusive of Native Hawaiians
	Issue III: American Indian and Alaska Native people have among the poorest survival rates from cancer of all racial groups. Specific cancers not commonly reserved in the general population occur at high rates in the American Indian and Alaska Native people and warrant special attention. 

	Recommendation A: The Network for Cancer Control Research Among American Indian and Alaska Native Populations recommends that the federal agencies investigate the negative impact of the lack of prompt and effective treatment on the poor survival rates from cancer among American Indians and Alaska Natives. 

	Action
	Rationale/Purpose
	Outcome(s)

	1. Federal agencies should organize efforts to develop study data collection to document survival from cancer in American Indian and Alaska Native people.
	Available information suggests that American Indians and Alaska Natives have lower survival rates from cancer even when adjusted for stage at diagnosis and treatment. 
	Federal agencies will develop a standardized approach to collecting data on survival from cancer.

	2. Federal agencies should investigate the negative impact of the lack of prompt and effective cancer treatment as a cause of the poor survival rates.
	Research in other populations has established the link between prompt and effective treatment and improved cancer survival.
	Federal agencies will support programs for early detection and assure state-of-the-art treatment to American Indian and Alaska Native people with cancer. The registration of American Indian and Alaska Native people in NCI-approved cancer treatment protocols will be encouraged by the cooperative groups.

	3. Federal agencies should sponsor cancer research to investigate the poor survival rates from cancer of American Indian and Alaska Native people.
	Survival data are available only for American Indians of the Southwest as reported by the SEER data. Data from SEER emphasized. 
	Federal agencies will provide financial assistance to support the SEER-like data with comparable databases in regions with American Indian and Alaska Native populations.


Example provided by the 1993 Network for Cancer Control Research Among American Indian and Alaska Native Populations’ National Strategic Plan with permission by Linda Burhansstipanov, DrPH, MSPH, OPN-CG.
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