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3 sections to this talk

• Benefits of multidisciplinary working

• The Eusoma system – an example of an 
accreditation scheme

• The ECIBC scheme – the pan European 
project
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STUDY ON SPECIALIST CARE (MDT)-
Scotland

• 13,722 women with breast cancer
• 1 health Board with specialist care 

compared with general surgery care

• After introduction of MDT/specialist care  
in 1995 specific breast cancer mortality 
fell by 18%

Kesson et al BMJ May 2012
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HOSPITAL VOLUME IN 
BELGIUM

• Cancer registry study using 11 process 
quality indicators

• 25,000 BC pts between 2004-6
• Hospitals graded v.low (˂50), low (50-

99), med (100-149) and high (≥150)
• 5 year survivals were 

75%,79%,80%,83%
• Hazard Ratio for death was 1.42 in 

very low.  
• Vrijens et al Breast 2012,21:261
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The EUSOMA scheme
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Summary Table of Quality Indicators in Breast Cancer Care

Indicator                Level of     Mandatory/  Minimum  
Target

evidence     Recomm.        standard
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Italcert in partnership with BCCCert has
developed a certification scheme in 

compliance with EUSOMA requirements

www.breastcentrescertification.com
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EUSOMA Network web data system
Quality indicators 2003-2012 in certified Units

EUSOMA database – 48 units – 43256 invasive cancers
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In the last 10 years, Breast centres Certification, certified almost 40 centres 
around Europe and recently we received requests from China and some other 

countries outside Europe

BREAST CERTIFICATION COVERS  EUROPE AND 
NOW EXTENDING TO CHINA AND INDIA
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GUILIN AUDIT TEAM 2018
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EUSOMA Network web data system
3 – DCIS with main histopathology parameters recorded
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EUSOMA Network web data system
13 - SLN only in pN0
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THE Z - 11 EFFECT
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Indicator N Before % N After% Or P-value

Cancers with a pre-operative diagnosis (B5 or C5) 7571 85.5 22873 86.4 1.08 0.041

Invasive or MI ca with hist. type, grading, ER/PR, stage & size
recorded

6677 91.4 20207 94.8 1.69 <0.001

M0 invasive ca receiving post operative RT  after BCT 4376 93.9 13249 94.8 1.17 0.045

DCIS with no axillary clearance 811 93.1 2391 95.8 1.68 0.003

Invasive or MI ca pN0 staged by SLN only 3968 78.6 12222 83.5 1.38 <0.001

Comparison of Eusoma indicators before vs after
Certification 2006-2012

Van Dam P et al, EJSO 2015
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ECIBC 
the EUROPEAN COMMISSION INITIATIVE 

on BREAST CANCER 
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EUROPEAN ACTION BASED ON 
PARLIAMENTARY RESOLUTIONS

• European Commission via JRC (joint research centre based in Ispra, Italy  ‐
part of the public health division of the EC –DG Sante) has commissioned a 
4yr programme to update European Breast Guidelines and produce an 
accreditation plan to be used across all European Breast Centres according 
to European Parliament resolutions

• Large investment of around 8 million Euros for the project

Info at JRC Science hub  https://ec.europa.eu/jrc/en/research‐topic/healthcare‐quality
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The EC was in 2014 requested to create the working groups based on a 
public call for experts (open from 24 October to 11 December 2014) –
nominations completed in July 2015 (validity, eligibility, competence, 
independence)

Quality Assurance Scheme Development Group (QASDG)

Nomination of GDG (guidelines) and QASDG (Accreditation) groups

63 applications:
 Professionals
 Individuals
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European Commission Initiative on Breast 
Cancer (ECIBC)
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A modular approach for European breast cancer services
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 Agreed rules of procedure

 Physical meetings at JRC premises

and online collaboration

 Explicit and transparent approach to

define requirements for breast cancer

services (Delphi rounds)

 GRADE approach and trustworthy

guidelines for clinical recommendations

 Call for feedback on key documents 

(scope & PICOs)

Working modality
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GDG Guideline 
Recommendations

Method: 
identifying 
requireme
nts and 
Indicators
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4 patients /advocates full members of the committee (all 
very experienced in the field of advocacy)

Full voting rights on all issues including clinical matters

Open debate with full participation of the 
patients/advocates

Transparency in all issues with all conflicts openly 
declared on each topic being debated

Delphi process to allow balancing of differing views

All subgroup work open to patients/advocates who 
choose which groups they wish to join.

PATIENT EMPOWERMENT IN THE QASDG 
PROCESS
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ECIBC QUALITY INDICATORS (1)
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Indicator examples

Patients operated on in a defined time between
Diagnosis and Surgery

All patients undergoing
surgery

Clinicial node negative patients undergoing surgery 
having sentinel node biopsy

All clinical node negative 
patients undergoing surgery

Addresses patient 
concerns about 
timeliness

Addresses 
overtreatment
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EC has no mandate for implementation of health 
policies-these are sole remit of each member country, 
but DG Sante ( the European Commission Health 
Department) is able to recommend health improvement 
and equality of healthcare but cannot enforce any 
changes.

The ECIBC plan is due to be launched in  2019 and the 
implementation is the responsibility of each country and 
is a voluntary process.

Using a common set of quality indicators and process 
monitoring should allow identification of problems in 
breast units and allow for the introduction of 
improvement plans.

Current problematic areas are the added costs of 
implementing accreditation and the issue of “ownership” 
and the legal basis of accreditation.

Implementation of the accreditation programme
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PROBLEMS OF ACCREDITATION 

“Healthcare systems based on 
reimbursement find the effective 
implementation of MDM more challenging

MDM structure has enormous potential to 
harmonise and improve cancer care 
through better
documentation,staging,audit of outcomes 
and clinical research.”

(Gina Brown BMJ Editorial 2012;344:e2780)

Currently the 2 biggest problems will be correct MDT working and accuracy 
of databases.
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Timeline for QASDG requirement development

2017

Nov Feb Mar‐ Sept Oct‐Nov Feb May Dec

Surgery & general
Relevance

2016

Surgery & general
Feasibility

All other 
requirements/
indicators
Relevance

Leftovers & 
review the 
outcome

All other 
requirements/
indicators
Feasibility

2018

Working on: 
GDG S+D recommendations & 
Q-indicators relevant for 
screening programmes Pilot

Results from 
country 

consultation

Sept
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Large input from patients/advocates in the ECIBC 
process

This balances the effects of the “expert” opinion

These inputs should increase the acceptability of 
the accreditation programme for users  and 
stakeholders.
Quality indicators relevant and feasible
The key is multidisciplinary working (but it is not 
cheap!)

CONCLUSIONS
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Thank you and keep in touch!
ecibc.jrc.ec.europa.eu
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